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The Institute was founded in 1991 and in 2016 marked its twenty-fifth anniversary with the biennial conference 

Conservation Activities in Ireland V on 29th September. This was formally and eloquently opened by Michael Star-

rett, Chief Executive of the Heritage Council. The conference was organised thanks to the hard work of Zoë Reid, 

Kristine Rose Beers and Karena Morton, who also chaired the three sessions on the day. It was generously hosted by 

the National Library of Ireland and facilitated on the ground by Louise O’Connor. Most importantly, I must thank all 

the members who spoke; the incredible range of papers presented truly reflected the wealth of expertise and technical 

skill here in Ireland. It is heartening to see the incredibly high standard of professional practice across so many disci-

plines. It was an extremely fitting way to celebrate ICRI’s twenty-fifth anniversary.  

At the end of last year, the conference post prints for Conservation Activities in Ireland 2012 & 2014 were brought 

together thanks to an editorial and design team. This included and Angelika Rauch, Roisin Miles, Jessica Baldwin, 

Niamh McGuinne, and Felix McGinley, and chaired by Zoë Reid. The publication was formally launched on 6th 

April. ICRI is grateful to the Department of Arts, Heritage, Regional, Rural and Gaeltacht Affairs for sponsoring this 

publication. 

There were a number of changes to the Board in 2016. Karen Wilson stepped down as Membership Secretary at the 

AGM in May and Julia Poirier was welcomed to the Board at the same meeting, taking over the role of Membership 

Secretary. 

A number of changes to the Institute's Memorandum and Articles of Association were required to ensure compliance 

with the new Companies Act 2014 and the Charities Regulatory Authority (CRA). These changes were made in con-

sultation with solicitors and the new Constitution was approved by the members at the Institute's AGM in May.  

In October, Zoë Reid stepped down from her role as Vice-Chair and as a Director of the Board due to work commit-

ments. I want to thank her on behalf of the Board and members of ICRI for her dedication and commitment to the 

Institute and the conservation profession here in Ireland. She has had key roles on the committees of IPCRA and 

ICHAWI and played a vital part in the working group that was responsible for the formation of ICRI. Without her 

tireless dedication and passion for the work of the Institute, ICRI would not be in the strong position it finds itself in 

today. I would like to personally thank her for her support and I am delighted that she will continue to represent the 

profession in Ireland as a Council member of ICCROM.  

At the last AGM, Tony Mealy presented our draft five-year Strategic Plan (2016-2020) which was developed to sum-

marise the current position of the organization, with his guidance and the full consultation of the Board. Tony is a 

financial strategy consultant and his business and fund-raising expertise has proved an asset to the Board, especially 

when drafting the Strategy. The Strategic Plan provides an outline of the objectives of the charity with respect to 

achieving its aims and was formally launched on 29th September, following the Institute’s conference.  

In 2016, the Institute was delighted to welcome new members across all four membership categories. Six conservator

-restorer members were professionally accredited, and I would like to congratulate them on this achievement. I am 

extremely grateful to the Accreditation Committee, assessors and mentors. I would like to especially thank the Com-

mittee (Clodagh Neligan, Noureen Qureshi and chaired by Grellan D Rourke) for their dedication and time spent on 

coordinating the assessments, which was a huge undertaking in addition to their existing roles on the Board.  
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The financial situation remains challenging and demands forward planning; thanks must be extended to Noureen 

Qureshi for her dedication as Treasurer and for ensuring that the Board is fully compliant with the Charities Regu-

latory Authority (CRA) and aware of the financial situation on a month by month basis. Clodagh Neligan 

(Company Secretary) provides essential support to the Board and members throughout the year and my special 

thanks are due to her, as the workload is considerable. 

For over ten years, the Institute has been very fortunate to have the assistance of the Office of Public Works (OPW) 

when seeking centrally located office space. However, following a full review of annual financial expenditure, the 

Board agreed that it was no longer viable to support the utility costs of maintaining an office. The offices at Har-

court Terrace were therefore vacated in August. The Director of the Chester Beatty Library kindly agreed that ICRI 

could use it as its registered address for the foreseeable future. Work has already begun on formally archiving the 

Institute’s records, which are currently being listed by Zoë Reid at the National Archive and a decision on final 

storage for these records is pending. Thanks to the OPW for their support over the years and to all who assisted 

with the move. 

On a personal note, I was delighted to attend E.C.C.O.’s General Assembly and Presidents’ meeting in Berlin in 

June, with founding member of the Institute Maighread McParland. The assembly was held at the Bode Museum 

and centred around the theme Conservation Matters: the conservator-restorer as a resource for cultural heritage. 

This theme was chosen so as to make visible the role and contribution the professional conservator-restorer makes 

to the use, care and knowledge of our cultural heritage and was fitting for marking E.C.C.O’s 25th anniversary. I 

found it inspiring to have an opportunity to meet with representatives from conservation associations across Europe 

and discuss our common goals and challenges.  

ICRI needs to ensure it is an active and informed voice in the development of cultural heritage policy in Ireland; 

with this aim in mind, the Board submitted a response to the Department’s request for input towards its new State-

ment of Strategy for 2016-2019 and a response to the newly published Culture 2025 policy. I am confident that the 

Institute can plan an active role in the realisation of Creative Ireland over the next five years and European Year of 

Cultural Heritage in 2018. Looking to the future, the main focus for the first half of 2017 will be the design and 

launch of a new website for the Institute and planning a twelve month programme of events and training for our 

members.  

I must close by thanking the Heritage Council, for their continued support of the Institute and the conservation pro-

fession, not only financially but through their strategic planning. I would also like to thank the members for their 

continued support and enthusiasm for the work of ICRI. 

 

Finally, the Board would like to thank ICRI members for generously providing images for this publication. 

 

Jessica Baldwin, ICRI Chair 
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Jessica Baldwin   Chair 

Clodagh Neligan  Company Secretary 

Noureen Qureshi   Treasurer 

Karen Wilson   Membership Secretary (until May) 

Julia Poirier   Membership Secretary (from July) 

Zoë Reid   Vice-Chair (until October) 

Grellan D. Rourke   E.C.C.O representative and Accreditation Committee Chair 

Susie Bioletti  Training Committee Chair (from October)    

Claire Magill  CPD Review Committee 

Tony Mealy    Director 

Louise O’Connor   Social Media & Website 

Rachel Phelan   Conservation Register Advisory Board 

  

  

 

 

 

Accreditation Clodagh Neligan, Noureen Qureshi, Grellan D. Rourke (Chair)  

 

Education & Training  Jessica Baldwin, Susie Bioletti, Zoë Reid (Chair) 

 

Communication Louise O’Connor, Julia Poirier, Zoë Reid, Tony Mealy, Ellen McKeever, Rachel 

Phelan  

 

Patron  Michael D. Higgins, President of Ireland  

 

Solicitors  Eugene F. Collins, Solicitors Temple Chambers, 3 Burlington Road, Dublin D04 

RD68 

 

Auditors  Martin Judge & Co. Certified Accountants, 114 Terenure Road North, Terenure, 

Dublin, D6W N966 

 

Bankers  Bank of Ireland, St Stephen’s Green, Dublin, D02 HF62 

 

Registered office  15 Harcourt Terrace, Dublin, D02 TD65 (until 31 August)  

c/o  The Chester Beatty Library, Dublin Castle, Dublin, D02 AD92 (from 1 Septem-

ber)  

 

Email  conservationireland@gmail.com 

 

Website  www.conservationireland.org  

 

The Institute has charitable status in Ireland (CHY 10652) and is registered as a Limited Company (No. 178248).  

 
 

Directors of ICRI 2016 

Committees and contact details 2016 
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The mission of ICRI is to promote the conservation and restoration of Ireland’s cultural heritage. ICRI does this by 

setting standards of professional practice relating to conservation and restoration, by operating a process of profes-

sional accreditation and training for its members as well as by being an active and informed voice in the develop-

ment of cultural heritage policy in Ireland.  

The key strategic objective of the Institute is to establish a sustainable operating model that allows it to fulfil its mis-

sion. The Board has developed a five-year plan (2016-2020) to summarise the current position of the organisation. It 

provides an outline of the objectives of the charity with respect to achieving its aims via a variety of funding sources.  

The activities of ICRI are prioritised by these five objectives:  

1. To champion, maintain and promote internationally accepted standards of practice and a code of conduct for 

conservator-restorers  

2. To promote the profession of conservation in Ireland and to raise the level of awareness in all matters relating 

to conservation and preservation 

3. To educate by providing training for conservator-restorers in order to promote proficiency and skill in the 

practice of conservation and encourage study and research 

4. To advocate a conservation policy for Ireland drawing on our member’s professional knowledge and expertise 

5. To build the long-term financial and operational sustainability of ICRI  

 

The draft plan was circulated to the members at the AGM in May and formally launched at the Mont Clare Hotel on 

29th September, following the Institute’s conference.  

The Institute was awarded a €8,000 grant by the Heritage Council in 2016. The Heritage Council’s financial support 

ensures that the practice of conservation in Ireland continues to follow internationally accepted standards and assists 

the Council’s commitment to collections care through its support of the Museum Standards Programme for Ireland. 

The funding received enabled twelve conservator-restorers to attend professional training courses in Ireland and 

abroad; it supported the professional accreditation of six conservator-restorers and the organisation of the Institute’s 

biennial conference.  

The Board met eight times in 2016. Meetings were held on 21st January, 25th February, 19th April, 26th May, 5th July, 

23rd August, 11th October and 6th December. The 24th Annual General Meeting was held on 26th May at the Chester 

Beatty Library. 

Mission 

Strategic Plan 2016 - 2020 

Heritage Council Funding 

Board Meetings 
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There were 116 members at the end of 2016. 

Members are in following categories:  

 37 Accredited Conservator-Restorer 

 54 Conservator-Restorer 

 11 Student  

 12 Associate 

 2  Institutional 

Membership 

CPD Reviews 

To maintain the accreditation status as an accredited conservator-restorer, members are asked to demonstrate 

continued professional development (CPD). Continued professional development of accredited members is moni-

tored on a cyclical basis by a CPD review committee. In 2016, six accredited members were contacted to submit 

CPD records; one member decided to relinquish their accredited status and another member was granted permission 

to defer submission to 2017. The review panel met on 23rd June in Belfast to consider the four reports received. The 

panel was impressed by the high standard of CPD activities recorded. The four members met the required standard 

to maintain their accreditation and are to be congratulated on this achievement. 

 

 

In 2016 six conservator-restorers were professionally accredited 

in four disciplines: 

Audrey McGinley   Paper Conservation 

Colm Kenny   Furniture and wooden objects Conservation 

Simon Brown   Furniture and wooden objects Conservation 

Julia Poirier   Book and Paper Conservation 

Susan Bioletti   Conservation Management 

Anthony Read   Conservation Management 

Accreditation 

All members are congratulated on their achievement and the Heritage Council is thanked for its financial support 

of the scheme. Thanks are also extended to the PACR external assessors and to ICRI assessors and mentors. 

 

On 13th September, the Accreditation Committee held a Mentors and Assessors Training Day to disseminate 

planned changes to the guidelines at the Chester Beatty Library. Feedback received during the workshop will be 

used to finalise updates which will be circulated in 2017.  

Continued Professional Development (CPD) 

CPD Grants  

There were thirteen CPD grants awarded to members during 2016. These are funded by the Heritage Council and 

ICRI membership subscriptions: 

Daniela Fanego  Experience and Evidence - ICOM- CC Graphic Documents Working Group 

Paper Conservation Paris, France 

    1- 3 June 2016  

 

Pearl O’Sullivan  Loss Compensation in Paintings 

Easel Paintings   Portugal, Lisbon  

 30 June – 2 July 2016 
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Nicole Devereux   Care and Identification of Photographs 

Books/Photographs  Northern States Conservation Centre, USA 

  9 week online course (20 June – 5 August 2016) 

 

Cécilia Duminuco           An al-Andalusian Islamic Binding 

Book Conservation Montefiascone, Italy 

   8 - 12  August 2016 

 

Ciara McQueirns  Book Conservation skills for Paper Conservators 

Paper Conservation National Library of Scotland, Edinburgh  

   20- 25 September, 2016 

 

Claire Valero  Reconnecting with Collections in Storage 

Paper Conservation International RE-ORG, Belgium 

    28- 29 September 2016  

 

Ele Von Monschaw ICRI Conservation Activities in Ireland V Conference 

Easel Paintings  National Library of Ireland 

    29 September 2016 

 

Kathy Day-Carrigan Auricular Style: Frames 

Frames & gilding  Wallace Collection, London  

   5- 6 October 2016 

 

Ciara Brennan  George Stubbs Wax Painting Symposium 

Easel Paintings   National Maritime Museum, London 

    14 October 2016 

 

Simon Brown  13th International Symposium on Wood and Furniture Conservation 

Malcolm Buck  Amsterdam, The Netherlands  

Colm Kenny  18- 19 November 2016    

Furniture/wood  

  

Kristine Rose Beers Manuscripts in the Making: Art and Science International Conference 

 Fitzwilliam Museum, Cambridge 

 8-10 December 2016 

 
All recipients are asked for an acknowledgement of funding and a short report. These reports were collated and submitted to the 

Heritage Council at the end of the year. The Institute is grateful to the Heritage Council for their continued financial support of 

the grant scheme. 

Continued Professional Development  
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Education Bursaries  

There are currently no formal conservation training courses in Ireland. Consequently students must travel abroad 

for specialised training. In 2016, five education bursaries were awarded to Irish students enrolled in full-time con-

servation courses:The bursaries were funded by administration fees received from commissioned courses and ICRI 

membership subscriptions. 

Adam Macklin  MA in Book and paper conservation (1st year) - Amsterdam, Netherlands 

Emma Newman    MA in Stained Glass Conservation (1st year) - York, England 

Bevan O’Daly  MA in Textile Conservation (2nd year) - Glasgow, Scotland 

Lorna Rowley  MA in Textile Conservation (2nd year) - Glasgow, Scotland 

Stefan Emmelann  MSc in Historic building conservation (1st year) - York, England 

Education and Training 

Workshops and Courses 

A key objective of the Institute is to promote best practice by the provision of CPD courses for conservator-restorers 

and museum professionals. The Training Committee (Jessica Baldwin, Zoë Reid and Susie Bioletti) organised three 

one-day workshops in 2016. The Institute would like to thank both the Heritage Council and the Council of National 

Cultural Institutions (CNCI) for their continued and significant financial support this year. Thanks are also extended 

to the host institutions and ICRI members who generously volunteered to organise each course. 

Caring for Collections 

Key Speaker: Jessica Baldwin and Sven Habermann 

Venue: Chester Beatty Library, Dublin 

Date: 5 April 2016 

Participants: 20 

Commissioned by the Heritage Council for MSPI participants 

 

Risk and Priorities in Conservation  

Key Speakers: Anna Büelow and Janien Kemp 

Venue: Chester Beatty Library, Dublin 

Date: 7 October 2016 

Participants: 25 

Commissioned by CNCI 

 

Business Continuity Planning 

Key Speaker: Bernadette Duncan 

Venue: Trinity College Dublin  

Date: 22 November 2016 

Participants: 17 

Commissioned by CNCI 
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Thee Institute held its biennial conference ‘Conservation 

Activities in Ireland V’ on 29th September. It was formal-

ly opened by Michael Starrett, Chief Executive of the 

Heritage Council. The aim of the conference was to ad-

vance, inspire and share our members’ knowledge and to 

provide a forum where conservators in Ireland could 

come together and network. The ten presentations fea-

tured both private and public sponsored projects address-

ing a broad range of conservation specialisms such as 

archaeological, building, easel paintings, wall paintings, 

glass, manuscripts and works of art on paper as well as 

collections care. The conference was held at the National 

Library of Ireland and attended by over sixty conserva-

tors and cultural heritage professionals. The conference 

was generously sponsored by Armour Systems Ltd and 

Book2Net.  

‘Conservation Activities in Ireland V’ 

Conservation Activities in Ireland’ III (2012) and IV 

(2014) is a 100 page colour illustrated publication. The 

publication reflects the diversity of excellent conserva-

tion projects undertaken by ICRI members in both cul-

tural institutions and independent practice.   

These 14 professional articles show the vitally im-

portant and often 'behind the scenes' profession of con-

serving of our heritage. They provide a snap-shot of 

fascinating and challenging projects which reflect both 

the skills and expertise of conservators working to an 

incredibly high standard in Ireland today. 

The publication was formally launched on 6th April at the 

National Archives of Ireland by John McDonough, NAI 

Director. It is published by Wordwell Ltd, with thanks to 

funding received last year from the Department of Arts, 

Heritage, Regional, Rural and Gaeltacht Affairs. 

Post prints ‘Conservation Activities in 

Ireland 2012 & 2014’ Conferences  

Members were kept up-to-date on relevant na-

tional and international news with a regular e-

newsletter. ICRI’s active presence on social me-

dia presence on Facebook and Twitter continued 

to grow.  

Following consultation with the Board and feed-

back received by the members, a tender for the 

new ICRI website was drafted and posted on e-

tenders in October. The evaluation panel 

(Jessica Baldwin, Tony Mealy and chaired by 

Louise O’Connor) met on 8th December at the 

Chester Beatty Library to review the sixteen 

submissions received. This resulted in two com-

panies being shortlisted. Both companies will be 

invited to present their submission to the panel 

in January; once the contract is awarded, the 

Institute hopes to launch the new website in 

April 2017.  

ICCROM 
 

Ireland is a full member of ICCROM and repre-

sented by national delegate Zoë Reid (Senior 

Conservator, National Archives of Ireland).  As 

an elected Council member Zoë was tasked with 

chairing the ICCROM Awards Committee for 

2017. She attended the 87th Council meeting in 

Rome (8th- 10th November) where she presented 

the nominations for the 2017 Award to Council.  

Ireland’s membership of ICCROM means that 

professionals in Irish cultural institutions may 

benefit from attending ICCROM’s CPD mid-

career courses, offered in a wide range of conser-

vation expertise. Regular updates and news from 

ICCROM are circulated through ICCROM news-

letter http://www.iccrom.org/newsletter/.  

Website and Social Media 
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Key imperatives to the work of E.C.C.O are mutual recognition amongst member organisations and the recognition 

of the strategic importance of conservation-restoration in the field of cultural heritage.  The General Assembly and 

Presidents’ meeting was held in Berlin on 5- 6 June 2016. It centred around the theme Conservation Matters: the 

conservator-restorer as a resource for cultural heritage. This theme is contextualised by the Council of Europe’s 

Framework Convention on the value of Cultural Heritage to Society and the work of the European Commission ex-

pressed in ‘Towards and Integrated Approach to Cultural Heritage for Europe’.  

The Berlin meeting produced a statement, called the Declaration of Berlin, which recognises conservation-

restoration as a strategic resource for society in the care and valorisation of our common cultural heritage. The state-

ment requests that the Council of Europe and relevant bodies consider developing a charter or recommendation on 

conservation-restoration. The statement can be found on the E.C.C.O. website, www.ecco-eu.org. The European 

Year of Cultural Heritage (EYCH) 2018 is supported by E.C.C.O. in the Declaration of Berlin and has been the fo-

cus of a working group, which had the added remit to seek funding for any proposed initiatives.  

ICRI’s accredited members are eligible to be listed on the UK Conservation Register; the Institute is represented at 

meetings of the Conservation Register Advisory Board (CRAB) by Rachel Phelan. ICON’s Chief Executive Officer, 

Alison Richmond met with the Chair and Vice-Chair in Dublin on 25th May. The meeting confirmed that for the pur-

pose of the register, parity of accreditation will continue for the foreseeable future; however a full review will be 

carried out in 2017 and until that process is completed CRAB meetings have been suspended. Rachel attended the 

ICON Annual General Meeting in London on the 7th December. 

 

There has been an important change to the 2014 Companies Act, where a Charity with an annual turnover less than 

€100,000.00 no longer requires an audit.  As ICRI falls into this category, the Board agreed to continue with audited 

accounts for 2016, but that a full audit for subsequent years would no longer take place.  In future the accounts will 

be checked by the Institute’s Accountant and if in order, an Accountant's Certificate will be issued.  The Board can 

have the option to revert to an audit if it wishes at any time and this option has been included in the recent amend-

ments to the ICRI Constitution. 

Institute of Conservation (ICON) / Conservation Register 

European Confederation of Conservation Organisations (E.C.C.O.) 

Financial Statement 

http://www.ecco-eu.org
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Financial Statement 

 

THE INSTITUTE OF CONSERVATOR- RESTORERS IN IRELAND 

(Company Limited by Guarantee Without a Share Capital) 

SUPPLEMENTARY INFORMATION RELATING TO FINANCIAL STATEMENTS 

DETAILED INCOME AND EXPENDITURE ACCOUNT FOR YEAR ENDED 31ST DECEMBER 2016 

 

             2016   2015 

               €                € 

INCOME                  

Deposit Interest                                  -                                  1   

Membership          7,174          7,023 

Courses and ICRI Biennial Conference      4,223                3,652  

Bursaries/CPD Reimbursements              13,275                18,298 

Miscellaneous Income                      120                        ------      

Total Income                  24,792                     28,974 

 

EXPENDITURE 

ECCO Membership & Expenses                   1,214                           266    

Meetings and Secretarial           400        200  

Insurance                                                                                    511                   293 

Postage, Stationery and Printing                                757        5,505 

Office Cost                                -          458 

Utilities               1,065               363 

Bank Fees                   174            167 

General Administration                      20                       20 

Bursaries /CPD                                                                                  11,651                        8,926 

Courses and ICRI Conference          5,458     12,364 

Accreditation / Membership Expenses        3,123      (2,243) 

Audit Fee                                                                                     1,230                       1,230 

Depreciation                                  -                             - 

Legal Fee                       1,509                   - 

Website                                 63                    56 

                    27,175                  27,605 

 

NET (DEFICIT)/INCOME FOR YEAR                         (2,383)                    1,369 
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THE INSTITUTE OF CONSERVATOR-RESTORERS IN IRELAND 
 

BALANCE SHEET AS AT 31ST DECEMBER 2016  

 

 

                                                                          

   2016  2015 

         €     € 

 

Fixed Assets  

Tangible Assets               -      - 

Financial Assets       1,000   1,000 

     1,000   1,000 

   

Current Assets  

Debtors and Prepayments         286      723 

Cash at Bank and on hand                        18,862                           26,183     

                        19,148                           26,906 

Creditors   (Amounts falling due 

within one year)            1,449   6,824 

 

Net Current Assets (Liabilities)  17,699 20,082 

 

Total Assets Less Current Liabilities          -          - 

 

CREDITORS (amounts falling due  

after more than one year)                                                   -                - 

 

                                  

Net  Assets                      18,699                            21,082             

 

 

Financed by: 

General Reserves              18,699                           21,082 

                                                                                       18,699                           21,082 

  

Financial Statement 
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