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SUMMARY
his strategic plan is produced by The Institute
of Conservator Restorers in Ireland (ICRI)
to summarise the current position of the
organisation. It provides an outline of the objectives
of the charity with respect to achieving its aims via a
variety of funding sources.

T

ICRI provides a forum for dialogue within the
profession on the execution of its core objectives
through the provision of events, conferences, an
e-newsletter, a website and social media platforms.
ICRI is a major voice in the determination of cultural
heritage policy in Ireland and in Europe. It became
a full member of the European Confederation of
Conservator-Restorers Organisations (E.C.C.O.)
in April 2004. ICRI has close links to all the major
cultural heritage institutions in Ireland and to member
bodies in Europe. (See Appendix 1: Key Organisational
Relationships).

The mission of ICRI is to promote the conservation
and restoration of Ireland’s cultural heritage.
ICRI does this by setting standards of professional
practice relating to conservation and restoration, by
operating a process of professional accreditation and
training for its members as well as by being an active
and informed voice in the development of cultural
heritage policy in Ireland. Through the preservation
of Ireland’s cultural and artistic heritage, members
contribute significantly to the quality of life for the
people of Ireland.

The key strategic objective of the Institute is to establish
a sustainable operating model that allows it to fulfil its
mission, as outlined in summary above. This five-year
plan (2016-2020) incorporates key activities that are
required to deliver the objectives of the organisation.
BACKGROUND
The Institute was founded in 1991 as the Institute for
the Conservation of Historic and Artistic Works in
Ireland (ICHAWI) with the main objective to:

The Institute’s members work to the highest
professional standards in both national and regional
public institutions and in private practice in the
Republic of Ireland and in Northern Ireland. Central
to the operation of the Institute is its Code of Conduct.
This Code of Conduct expresses principles which guide
the conservator-restorer in the ethical practice of the
profession and with which members of the Institute are
required to comply.
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“promote for the benefit of Ireland the preservation and
conservation of Historic and Artistic works”

4

KEY OBJECTIVES OF THE INSTITUTE
The activities of The Institute of Conservator Restorers
in Ireland (ICRI) are prioritised by the five objectives
outlined below:

The Institute of Conservator Restorers in Ireland
(ICRI) was officially launched in June 2013 when
ICHAWI and the Irish Professional Conservators’ and
Restorers’ Association (IPCRA) joined forces to become
one united body to represent conservation professionals
in Ireland.

1. To champion, maintain and promote internationally
accepted standards of practice and a code of
conduct for conservator-restorers

The Institute’s members are central to the organisation.
There are five membership categories (conservatorrestorer, accredited, student, institutional and associate).
As of the 2015 Annual General Meeting, ICRI has one
hundred and seventeen members, representing a diverse
range of conservation disciplines including oil paintings,
paper, furniture, archaeology, textiles, ceramics, building,
sculpture and preventive. Thirty-seven members have
successfully completed the professional accreditation
process. There is an equal breakdown between those
working in the private and public sectors, with members
based across the island of Ireland and further afield.

2. To promote the profession of conservation in
Ireland and to raise the level of awareness in all
matters relating to conservation and preservation
3. To educate by providing training for conservatorrestorers in order to promote proficiency and skill
in the practice of conservation and encourage study
and research
4. To advocate a conservation policy for Ireland
drawing on our member’s professional knowledge
and expertise

ICRI operates as a voluntary organisation. The running
of the Institute is governed by a Board of Directors
and its Constitution and Bye-laws. It has Charitable
Status in Ireland (CHY 10652) and is registered as a
Limited Company (No. 178248). (See Operations and
Management for list of Board of Directors in 2015)

5. To build the long-term financial and operational
sustainability of ICRI
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Objective 1: To champion, maintain and promote
internationally accepted standards of practice and a
code of conduct for conservator-restorers

Objective 2: To promote the profession of
conservation in Ireland and to raise the level of
awareness in all matters relating to conservation and
preservation

Key Activities:
• Provision of professional accreditation for
conservator-restorers in Ireland
• Promotion of ICRI’s mission and code of conduct
to attract new conservator-restorer members and
increase number of existing members successfully
completing accreditation
• Provision of funding to enable members to maintain
their continued professional development (CPD)
• Provision of education bursaries to enable students
to embark on a career in conservation
• Maintenance of accreditation by members
successfully completing the CPD review procedure
• Maintenance and promotion of the Institute’s Find a
Conservator Register
• Promotion of excellence through the Conservation
Lifetime Award
• Completion of full review of Code of Conduct by
2020

Key Activities:
• Provision of training courses and workshops for
members together with lectures aimed at the general
public
• Provision of commissioned training workshops for
key partners - such as The Heritage Council and the
Council of National Cultural Institutions (CNCI)
• Continued partnership and promotion of The
Heritage Council’s Museum Standards Programme
for Ireland (MSPI)
• Development and launch of a new ICRI website
• Development of the Institute’s social media profile
online
• Promotion of ICRI’s mission and code of conduct to
increase number of new associate and institutional
members
• Maintenance and promotion of the Institute’s Find a
Conservator Register
• Participation and promotion of the Institute in
key annual events (such as International Museum
Day, Culture Night, Heritage Week, Science Week,
Archives Awareness Week)

Strategic Plan: 2016-2020

6

Objective 3: To educate by providing training for
conservator-restorers in order to promote proficiency
and skill in the practice of conservation and
encourage study and research

Objective 4: To advocate a conservation policy for
Ireland drawing on our member’s professional
knowledge and expertise

Key Activities:
• Provision of highly specialised CPD workshops for
conservator-restorers
• Provision of commissioned training workshops for
key partners (such as The Heritage Council and
CNCI)
• Provision of funding  to enable members to maintain
their accreditation through continued professional
development (CPD)
• Continuation of the Conservation Activities in
Ireland Conferences (in 2016, 2018 and 2020)
• Publication of conference post-prints to disseminate
technical skills and research
• Distribution of monthly e-newsletters to members
and key stakeholders
• Provision of conferences, training events and lectures
delivered to promote, contribute to and further the
educational objectives of the Institute
• Maintenance of ICRI reference library held at
National Museum of Ireland in Collins Barracks

Key Activities:
• Active representation on bodies, statutory, elected
or otherwise constituted which are charged with
advising government directly or indirectly on
matters relating to cultural heritage
• Promotion and representation of the conservation
professional
• Championing the provision of adequately staffed,
equipped and funded conservation-restoration
facilities in Ireland
• Provision of public opposition to any influences
which would tend to lower standards and ethics in
conservation
• Continuation and expansion of the current advisory
role for affiliated national organisations
• Expansion of affiliations with international
organisations concerned with different aspects of
conservation of cultural material
• Membership of the European Confederation of
Conservator-Restorers Organisations (E.C.C.O.)
and active contribution to the confederation in all
areas of common pursuit and interest
• Active representation at meetings of the
International Centre for the Study of the
Preservation and Restoration of Cultural Property
(ICCROM) of which Ireland is a member
• Development and training of Board members to
enhance governance skills within the group
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Objective 5: To build the long-term financial and
operational sustainability of ICRI
Key Activities:
• Promotion of ICRI’s mission to increase annual
membership subscriptions across all five categories
• Revision of existing revenue-generating services and
potential development of new services
• Development and strengthening of relationships
with current sponsors to fund key activities and
address funding deficit
• Development of potential new sponsors and donors
to fund key activities and address funding deficit
• Full revision of current office and administration
expenses to reduce costs where possible
• Development of a records management policy
in relation to all ICRI records and archiving of
ICHAWI and IPCRA records
• Annual review of risk register to ensure progress is
made on mitigations

Strategic Plan: 2016-2020
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SOURCES OF FUNDING
Current Funding:
The primary existing sources of funding are as follows:
1

2

Target Funding:
1 International – EU funding/cross border
organisations

The Heritage Council – to date this has been
the main source of external funding which
has continued during a period of retraction in
government expenditure. This funding is by way
of a subvention relating directly to specific key
activities of the Institute.

2

Actions needed to achieve target funding
The following actions have been and continue to be
pursued:

Annual membership subscriptions – the specialised
nature of the profession and the limited numbers
of members means that subscriptions alone do not
support the range of activities undertaken by the
institute.

3

Administrative Fees associated with the provision of
education courses

4

Fees associated with member accreditation (which
do not cover the costs incurred by the Institute in
the accreditation process).

5

Occasional event-specific income

6

Occasional project-specific external funding

Commercial sponsorship from the private sector.
This has proven to be challenging but it remains a
key objective in terms of establishing a sustainable
operating model for the Institute.
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1

Continued development of relationships with EU
partners and exploring EU sources of funding.

2

Undertaking efforts to raise the profile of ICRI in
order to attract new members and potential private
sources of funding.

3

The organisation will endeavour to leverage links in
Northern Ireland to explore funding opportunities
in the region.

4

The establishment of named Funds to support fulltime education in conservation. It is the intention
that these funds will be supported by external
sponsors.
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CPD Funding

SURPLUS/(DEFICIT)

TOTAL COSTS

Other General Expenses

ECCO Membership

Website

Professional and Consultance Fees

Office and utility costs

Third Level Education Bursaries

Conference Postprints

Not including costs of postprints

Biennial Conference Costs

Fee increases with no. of accredited members

Re-design of website planned in 2016

Including solicitor fees of €1,500 in 2016

Bursaries for full-time study in conservation

Design, editing and printing

2016 based on increased expressions of interest

Professional Accreditation

41,190
-9,022

-5,340

2,080

370

1,560

1,040

5,200

10,400

5,000

3,250

4,750

4,160

3,380

32,168

3,000

9,300

1,000

3,328

8,000

7,540

2017

41,590

2,000

340

3,500

4,000

5,000

10,000

1500

6,000

2,000

Provision of grants to members to attend CPD
training

1 Day Courses*2

3,250
4,000

36,250

2,000

3,000

3,000

8,800

*Currently no. of courses provided each year is
dependent on grants/commissions received

Estimates 4 sponsors @€500 each in 2016

Estimate based on 60 attendees in 2016 @€50 fee

€400/application

Across five membership categories

1,000

3,200

8,000

7,250

2016

2/3 Day Courses - *1

COSTS

TOTAL REVENUE

General Sponsorship

Biennial Conference Sponsorship

Biennial Conference

Fees from member accreditation

Annual membership subscriptions

Course fees received from participants

Estimated at HC:1@€1,200 - CNCI: 4@€500

Administration Fees from Commissioned Courses

Course Fees

See costs below CPD grants + €300/Accreditation

See costs below for 2/3 Day + 1 Day courses

Heritage Council grant

Heritage Council & CNCI Grants for Courses

REVENUE/FUNDING

Notes

-1,480

39,303

2,163

400

1,622

1,082

5,408

10,816

1650

3,380

4,940

4,326

3,515

37,823

2,200

3,300

2,000

9,700

1,000

3,461

8,320

7,842

2018

-10,465

44,173

2,250

430

1,687

1,125

5,624

11,249

5,000

3,515

5,138

4,499

3,656

33,708

2,000

10,300

1,000

3,600

8,653

8,155

2019

-3,629

44,553

2,340

460

1,755

3,170

5,849

11,699

1800

3,656

5,343

4,679

3,802

40,924

2,400

3,600

2,000

10,700

1,000

3,744

8,999

8,481

2020

FINANCIAL PROJECTIONS

There are five components to the programme:
1. ICRI organises highly specialised courses for
conservator-restorers that are considered part of
their continuous professional development.

BUSINESS BACKGROUND
The Institute was founded in 1991 as a limited company
without share capital in order to attract the financial
support needed to develop training programmes in
conservation, and also to be in a stronger position
to represent the profession in Ireland. The Institute
has been granted charitable status by the Revenue
Commissioners due to its educational role.

2. ICRI organises courses for those working in the
museum, library and archival sectors. These are
mainly, but not exclusively, centred round the theme
of “Caring for Collections”. However participants
are not taught how to conserve at these courses, as
this is a highly specialised skill and consequently
requires specialist training.

The Institute has received a number of generous annual
grants from the Heritage Council, which in addition to
membership subscriptions and the funds it generates
from organising courses, are distributed as bursaries
to students in full time conservation training (abroad)
and conservator-restorers undertaking continuing
professional development. This support of the Heritage
Council has been and continues to be central in
maintaining the viability of the Institute and for which
the Institute is thankful.

3. ICRI organises biennial conferences to advance,
inspire and share current research and technical
knowledge of conservation in Ireland.
4. ICRI’s awards bursaries to assist students who
are attending full-time accredited courses in
conservation, usually in the U.K., due to the lack of
training courses available in Ireland.

SERVICES PROVIDED
ICRI has two principle activities based around
education and the accreditation of conservator-restorers.

5. ICRI’s awards funding to conservator-restorers to
enable them to attend conferences or courses as part
of their continuous professional development.

Education
There are currently no formal training courses in Ireland
for the conservation of objects. Consequently students
have to travel abroad for specialised training. It is ICRI’s
policy to support Irish graduates seeking an appropriate
postgraduate qualification overseas.

The courses are currently organised by a voluntary subcommittee, however if the aspirations of the Institute
are achieved and the number of courses expand, it may
be necessary to employ a course organiser, possibly parttime. (See Appendix 2: Educational courses provided
2013-15)

ICRI identified a definite need in the Irish museum
sector for one to three-day training courses in
conservation and preservation and developed an
education programme to address this.
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ACCREDITATION
In addition to its educational role, the Institute has been
the accrediting body for the conservation profession in
Ireland since 1993; the purpose of which is to ensure a
body of practitioners working to, and maintaining, the
highest international standards in conservation.
Achieving accreditation requires a conservator-restorer
to demonstrate a high degree of competence, sound
judgement and an in-depth knowledge of the principles
which underpin conservation practice. It is a key part of
Continuing Professional Development.

Strategic Plan: 2016-2020
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OPERATIONS AND MANAGEMENT
Company Information
Directors (2015)

Jessica Baldwin (Chair)
Head of Collections and Conservation at the Chester Beatty Library
Zoë Reid (Vice-Chair)
Head of Conservation at the National Archives of Ireland
Clodagh Neligan (Company Secretary)
Paper conservator at Trinity College Library

Noureen Qureshi (Treasurer)
Independent consultant in paper conservation and collection care
Karen Wilson (Membership Secretary)
Conservator at the National Museum of Ireland

Susie Bioletti
Keeper of Preservation & Conservation at Trinity College Library
Claire Magill
Regional Conservator (Northern Ireland) for National Trust
Tony Mealy
External Independent Director

Louise O’Connor
Paper conservator at the National Library of Ireland

Rachel Phelan
Independent consultant in textile conservation and collection care
Grellan D. Rourke
Senior Conservation Architect in Heritage Service at OPW

Sub-committees:
Accreditation
CPD Review
Education and Training
Marketing and
Communication
Registered Office
Bank
Auditors
Solicitors

Noureen Qureshi, Clodagh Neligan, Grellan D. Rourke
Fergus Purdy, Claire Magill, Simone Mancini
Jessica Baldwin, Zoë Reid, Susie Bioletti
Zoë Reid, Louise O’Connor, Claire Magill, Rachel Phelan,
Maria Canavan, Julia Poirier
15 Harcourt Terrace, Dublin 2, Ireland
Email: conservationireland@gmail.com
Bank of Ireland, St. Stephen’s Green, Dublin 2, Ireland
Martin Judge & Co., 114 Terenure Road North, Terenure, Dublin 6W, Ireland
Eugene F. Collins, 3 Burlington Road, Dublin 4, Ireland

The Institute has Charitable Status in Ireland (CHY 10652) and is registered as a Limited Company (No. 178248)
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FINANCIAL BACKGROUND
THE INSTITUTE OF CONSERVATOR- RESTORERS IN IRELAND
(Company Limited by Guarantee Without a Share Capital)
Supplementary information relating to financial statements
Detailed Income and Expenditure account for year ended 31st December 2015

2015
€

2014
€

1
7,023
3,652
18,298
28,974

5,000
2,416
800
1
6,730
6,415
11,147
32,509

266
200
293
5,505
458
363
167
20
8,926
12,364
(2,243)
1,230
56
27,605

780
936
310
659
630
209
1,275
2,750
8,519
(200)
1,020
66
619
17,573

1,369

3,423

INCOME
Grant (DAHG)
IPCRA Funds
Consultancy Fees
Deposit Interest
Membership
Courses and ICRI Biennial Conference
Bursaries/CPD Reimbursements
Total Income
EXPENDITURE
ECCO Membership & Expenses
Meetings and Secretarial
Insurance
Postage, Stationery and Printing
Office Cost
Utilities
Bank Fees
General Administration
Bursaries /CPD
Courses and ICRI Conference
Accreditation / Membership Expenses
Audit Fee
Depreciation
Legal Fee
Website

NET INCOME
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RISKS
will continue with inclusion of details of courses on
different websites in Ireland and Europe. It is also
committed to the on-going development of its own
website in order to publicise courses and bursaries to
the general public.

1. Risk: There is a dependence by the Institute on one
major source of external funding. Albeit this source
funding has been sustained during a period of
financial retrenchment.
Mitigation: Through the development of a
strategic plan ICRI are actively seeking to secure
additional sources of funding. The members will
actively network amongst the widest possible
group of relevant sponsors to ensure that political
restructuring will not leave ICRI overly exposed.

4. Risk: Because of the limited funding that has been
available, there is concern that the Institute may not
be able to provide the level of service that members
expect. There is a particular concern regarding
members in private practice and those in Northern
Ireland.
Mitigation: The Board is committed to ongoing
reviews of the level of service provided to all sections
of the membership and to providing continuing
focus on the institute’s revenue and cost base.

2. Risk: Attracting the required level of funding through
membership subscriptions to support activities on an
ongoing basis.
Mitigation: The existing members are committed
to creating an increased level of knowledge and
awareness of the role of conservation and, within the
expert group, creating wider awareness of the value
of ICRI as an accrediting body.

5. Risk: The Institute is planning to establish an
additional source of income through sponsorship of
key activities. It is unproven whether such a source
of income can be achieved.
Mitigation: The Board intends, as a matter of urgency,
to recruit, in an honourary capacity, a specialist
in Public Relations/sponsorship to underpin the
planned activity to ensure the furtherance of the
objectives of the Institute.

3. Risk: Concerns about the highly specialised nature of
the Institute’s work.
Mitigation: The Institute acknowledges the
specialised nature of its work. It has developed
relationships with a number of museum sector
organisations in order to increase its profile and this
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CONCLUSIONS
The mission of ICRI is to promote the conservation and
restoration of Ireland’s cultural heritage.
ICRI does this by setting standards of professional
practice relating to conservation and restoration, by
operating a process of professional accreditation and
training for its members as well as by being an active
and informed voice in the development of cultural
heritage policy in Ireland. Its work is central to the
preservation of Ireland’s cultural and artistic heritage
and contributes significantly to the quality of life for the
people of Ireland
Its key objectives (outlined above) are as follows:
• To champion, maintain and promote internationally
accepted standards of practice and a code of conduct
for conservator-restorers
• To promote the profession of conservation in Ireland
and to raise the level of awareness in all matters
relating to conservation and preservation
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•

•
•

To educate by providing training for conservatorrestorers in order to promote proficiency and skill
in the practice of conservation and encourage study
and research
To advocate a conservation policy for Ireland
drawing on our member’s professional knowledge
and expertise
To build the long-term financial and operational
sustainability of ICRI

The Board and members of ICRI are working
vigorously to achieve these objectives.
The Board has identified a number of strategic risks and
has developed mitigation strategies.
The latest financial statements and projections are
included in this document. The Board follows a prudent
approach to its finances and manages its costs to fit
within its projected revenue.
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APPENDICES
Appendix 1: Key Organisational Relationships
Nationally
CBL

Internationally
ARA
Archives and Records Association

Chester Beatty Library

CNCI

Council of the National Cultural
Institutions

ECCO

DAHG

Department of Arts,
Heritage and the Gaeltacht

European Confederation of
Conservator-Restorers Organisations

ICON

Institute of Conservation

DCAL

Department of Culture,
Arts and Leisure

ICROM

DOE

Department of the Environment

International Centre for the Study of
the Preservation and Restoration of
Cultural Property

HC

The Heritage Council

IIC

International Institute for Conservation
of Historic and Artistic Works

IGS

Irish Georgian Society

IMA

Irish Museums Association

NAI

National Archives of Ireland

NGI

National Gallery of Ireland

NIMC

Northern Ireland Museum Council

NLI

National Library of Ireland

NMI

National Museum of Ireland

NMNI

National Museums and Galleries
of Northern Ireland

ICOM 		International Council of Museums
ICOMOS
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International Council of Monuments
and Sites
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APPENDIX 2: EDUCATIONAL COURSES
PROVIDED IN 2013-15
One-day workshop on Caring for Collections
(Paintings and Furniture)
Key Speakers: Ciara Brennan and Sven Habermann
Venue: Heritage Council, Kilkenny
Date: 11 April 2013
Participants: 11
Commissioned by the Heritage Council

Two-day workshop on Cleaning Acrylic
Emulsion Paints
Key Speaker: Dr Bronwyn Ormsby
Venue: National Gallery of Ireland, Dublin
Dates: 20-21 February 2014
Participants: 11
CPD training for conservator-restorers

One-day workshop on Disaster Planning and
Emergency Response
Key Speaker: Emma Dadson, Harwell Document
Restoration Services
Venue: Chester Beatty Library, Dublin
Date: 2 October 2013
Participants: 46
Commissioned by the CNCI

One-day workshop on Writing a Caring for
Collections Strategy
Key Speakers: Jessica Baldwin and Martyn Linnie
Venue: Chester Beatty Library, Dublin
Date: 1 October 2014
Participants: 21
Commissioned by the Heritage Council

One-day workshop on Disaster Planning and Salvage
Techniques
Key Speaker: Emma Dadson, Harwell Document
Restoration Services
Venue: Chester Beatty Library, Dublin
Date: 22 November 2013
Participants: 46
Commissioned by the CNCI
				
One-day workshop on Caring for Collections
Key Speaker: Sven Habermann
Venue: Drogheda Museum Millmount
Date: 5 December 2013
Participants: 25
Commissioned by the Heritage Council

Strategic Plan: 2016-2020

One-day workshop on Condition and Risk Assessment
Key Speakers: Clodagh Neligan, Louise O’Connor
and Susie Bioletti
Venue: Royal Irish Academy, Dublin
Date: 18 November 2014
Participants: 24
Commissioned by the Heritage Council 			
One-day workshop Project Management Workshop
(repeated over 2 days)
Key Speakers: Paul Heffernan and Andor Vince
Venue: Irish Museum of Modern Art, Dublin
Dates: 27 & 28 November 2014
Participants: 50
Commissioned by the CNCI
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Three-day workshop on Making Karibari Board
(The Japanese Drying Board)
Key Speaker: Namiko Tagawa
Venue: National Library of Ireland, Dublin
Dates: 20-22 April 2015
Participants: 6
CPD training for conservator-restorers

One-day workshop on Integrated Pest Management
Key Speaker: Dr Martyn Linnie
Venue: Trinity College Dublin
Date: 24 September 2015
Participants: 29
Commissioned by the CNCI
Two-day workshop on Caring for Digital Prints
Key Speaker: Ryan Boatright
Venue: Irish Museum of Modern Art, Dublin
Dates: 29-30 October 2015
Participants: 12
Commissioned by the CNCI

One-day workshop on Disaster Planning and
Emergency Response
Key Speaker: Emma Dadson, Harwell Document
Restoration Services
Venue: Chester Beatty Library, Dublin
Date: 26 May 2015
Participants: 28
Commissioned by the Heritage Council

One-day symposium on Understanding Parchment from Beast to Book
Key Speakers: Dan Bradley, Matthew Collins, Sarah
Fiddyment and Jiri Vnoucek
Venue: National Museum of Ireland, Dublin
Date: 24 November 2015
Participants: 27
Commissioned by the CNCI

One-day workshop Intermediate Project Management
Workshop
Key Speakers: Paul Heffernan and Andor Vince
Venue: Irish Museum of Modern Art, Dublin
Date: 14 July 2015
Participants: 24
Commissioned by the CNCI
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